
CHAPTER 12 

SOME THERAPEUTIC 

TRANSFORMATIONS IN 

THE ANALYSIS OF 

NARCISSISTIC PERSONALITIES 

The mobilization of the archaic narcissistic positions during 
analysis permits the working through of the narcissistic trans
ferences and results in both nonspecific and specific bene
ficial changes. The most prominent nonspecific change is the 
increase and the expansion of the patient's capacity for object 
love; the specific changes take place in the realm of nar
cissism itself. 

INCREASE AND EXPANSION OF OBJECT LOVE 

1. The increase in the capacity for object love which is 
encountered regularly in the analysis of narcissistic person
alities must be considered an important but nonspecific and 
secondary result of the treatment. In general the newly 
emerging object love becomes available to the patient in 
consequence of the remobilization of object-libidinal incestu
ous affective ties which had formerly been hidden behind a 
wall of regressive narcissism and had therefore been unavail
able to the patient. Hence, the increasing availability of 
object-instinctual cathexes as the analysis proceeds usually 
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does not indicate that a change of the mobilized narcissism 
into object love has taken place; it is rather due to a freeing 
of formerly repressed object libido; i.e., it is the result of 
therapeutic success in sectors of secondary psychopathology 
(transference neurosis) in a patient who is primarily suffering 
from a narcissistic personality disorder. 

2. Certain aspects of the narcissistic patient's expanded 
capacity for object love, however, are more directly related to 
the working-through process in the primary area of the psy
chopathology. They are characterized not by a simple in
crease of the patient's object cathexes but by a greater refine
ment and emotional deepening of the already present (or 
newly mobilized) object strivings in consequence of the 
greater availability of idealizing libido. Due to a systematic 
working through of an idealizing transference, a surplus of 
idealizing libido may become available to the patient which 
can be amalgamated to object-libidinal cathexes. The attach
ment of idealizing cathexes to object love results in a deepen
ing and a refinement of the patient's love experience, 
whether in the state of being in love, in his long-term fond
ness of another human being, or in his devotion to cherished 
tasks and purposes. Under these circumstances, the narcis
sistic component of the total love experience is in essence a 
subsidiary one. The narcissistic cathexes make a contribution 
to the intensity and to the flavor of the patient'S love experi
ence; the central instinctual investments, however, are ob
ject-libidinal. 

3. An important nonspecific result of the systematic analy
sis of the narcissistic positions is, finally, the increased ca
pacity for object love that is due to the firming of the self 
experience and to the correlated stronger cohesion and 
sharper delimitation of the self. Just as the ego's ability to 
perform a variety of tasks (e.g., professional pursuits) increases 
hand in hand with the increase of the cohesiveness of the 
self, so also for the ego's functioning as the executory focus 
of object love. To state an obvious fact in behavioral, phe-
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nomenological, and dynamic terms: the more secure a person 
is regarding his own acceptability, the more certain his sense 
of who he is, and the more safely internalized his system of 
values-the more self-confidently and effectively will he be 
able to offer his love (i.e., to extend his object-libidinal 
cathexes) without undue fear of rejection and humiliation. 

PROGRESSIVE AND INTEGRATIVE DEVELOPMENTS WITHIN 

THE NARCISSISTIC REALM 

The primary and essential results of the psychoanalytic treat
ment of narcissistic personalities lie within the narcissistic 
realm, and the changes achieved constitute, in the majority 
of cases, the most significant and the therapeutically decisive 
results. Since the major part of this monograph dealt with 
these progressive and integrative therapeutic developments 
in the narcissistic realm, I can restrict myself for the most 
part to giving a brief summary, expanding only on a number 
of newly acquired complex psychological attributes which 
could not be sufficiently discussed before. 

1. In the area of the idealized parent imago the following 
therapeutic results are achieved through the functional inte
gration of this narcissistic configuration with the ego and 
superego. 

a. As the early preoedipal (still archaic) aspects of the 
idealized parent imago are gradually relinquished, they are 
internalized in a neutralized form and become part of the 
basic, drive-controlling and drive-channeling structure of the 
ego. Stated differently, the patient's psyche gradually (and 
silently) takes over the neutralizing, drive-controlling, and 
drive-channeling functions which the patient at first is able 
to perform only so long as he feels merged with and attached 
to the idealized analyst. 

b. As the late preoedipal and oedipal (now more highly 
differentiated) aspects of the idealized parent imago are re
linquished, they are internalized and deposited within the 
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superego, leading to the idealization of this psychic structure, 
and thus to the strengthening of the values and standards of 
which it is the carrier. In other words, the superego of the 
patient functions increasingly as a source of meaningful in
ternal leadership, guidance, and exhilarating approval, pro
viding benefits in the realm of ego integration and narcissistic 
homeostasis which had formerly been available to him only 
so long as he felt himself connected with the idealized analyst 
and felt responded to by him. 

2. In the area of the grandiose self the following thera
peutic results are achieved through the gradual functional 
integration of the two major aspects of this narcissistic con
figuration with the ego: 

a. The infantile grandiosity becomes gradually built into 
the ambitions and purposes of the personality and lends not 
only vigor to a person's mature strivings but also a sustaining 
positive feeling of the right to success. Under optimal cir
cumstances, this "feeling of a conqueror" (Freud, 1917c, 
p. 26; as translated by Jones, 1953, p . 5) is therefore a fully 
tamed, yet active derivative of the former solipsistic absolu
tarianism of the infantile psyche. 

b . The archaic exhibitionistic libido, again in a gradually 
controlled (i.e., neutralized) form, is step by step withdrawn 
from the infantile aims of direct satisfaction through crude 
display, and infuses instead the reality-adapted and socially 
meaningful activities of the adult personality. The formerly 
shame-provoking exhibitionism thus becomes a major source 
of the patient's self-esteem and ego-syntonic pleasure in his 
actions and his successes. 

3. Although the working through of the narcissistic trans
ference must be regarded as an achievement of the total per
sonality, it is still contingent on the therapeutic mobilization 
of the archaic narcissistic positions. It leads to the acquisition 
of a number of highly valued sociocultural attributes (such 
as empathy, creativity, humor, and wisdom) which have in
deed become so far removed from their origins that they 
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appear to be fully autonomous qualities of the most mature 
layers of the psyche. In the remainder of this study I shall 
comment on these four attributes because the understanding 
of their role and functioning, of their stunting or disturbance, 
and of their emergence in the therapeutic process, is of 
crucial importance for the assessment of the therapeutic goals 
in the analysis of narcissistic personality disorders. 

Empathy 

Empathy is a mode of cognition which is specifically attuned 
to the perception of complex psychological configurations. 
Under optimal circumstances, the ego will employ empathic 
observation when it is confronted with the gathering of 
psychological data and will use nonempathic modes of per· 
ception when the data which it gathers do not concern the 
area of the inner life of man.! There are a great number of 
pathological disturbances in the use of empathy; the result
ing misperceptions of reality, however, can be classified by 
distinguishing two groups. 

l. To the first group belongs the inappropriate employ
ment of empathy in the observation of areas outside the field 
of complex psychological states. This use of empathy in the' 
observation of the nonpsychological field leads to a faulty, 
prerational, animistic perception of reality and is, in general, 
the manifestation of a perceptual and cognitive infantilism. 

In scientific psychology, too, empathy is restricted to being 
a tool for the gathering of psychological data; it does not by 
itself bring about their explanation. In other words: it is a 
mode of observation. The gathering of data must be followed 
by their ordering, by a scrutiny of the (for example, causal) 
interconnections of the observed phenomena in terms that 
are removed from the observations themselves (Hartmann, 
1927). Therefore, if empathy, instead of limiting its role to 
that of a data-collecting process, begins to replace the ex-

1 For a discussion of the borders between the psychological and the non· 
psychological field, see Freud (1915c). 
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planatory phases of scientific psychology (which is then only 
verstehend [see Dilthey, 1924; Jaspers, 1920] without also 
being erk liiren d) , then we are witnessing a deterioration of 
scientific standards and a sentimentalizing regression to sub
jectivity, i.e., a cognitive infantilism in the realm of man's 
scientific activities. 

2. The second group of relevant perceptual defects rests 
on the failure to use empathy in the observation of the 
psychological field, in particular in the area of complex psy
chological configurations. The replacement of empathy in 
this area by other modes of observation leads to a mechanis
tic and lifeless conception of psychological reality. 

The most serious defects in the use of empathy that belong 
to this group are of a primary type; i.e., they are due to nar
cissistic fixations and regressions, specifically in the realm of 
archaic stages of the development of the self. They can be 
ascribed to early disturbances in the mother-child relationship 
(due to emotional coldness of the mother, the absence of 
consistent contact with the mother, the baby's congenital 
emotional coldness, the mother's withdrawal from an unre
sponsive baby, etc.). These disturbances appear to lead simul
taneously to a failure in the establishment of an idealized 
parent imago (with a concomitant stunting of the important 
first stages of the baby's empathic interplay with the mother) 
and to a hypercathexis of, and fixation on, the primitive 
stages of the (autoerotic) body self and on the archaic (pre) 
stages of the grandiose self. The further development of the 
latter is also stunted by the child's lack of the needed admir
ing responses from his mother. 

The frequently encountered lesser disturbances of em
pathy-such as the failure of certain students at analytic 
training institutions to achieve the requisite empathic atti
tude vis-a.-vis their analysands-appear to be of a secondary 
type; they are reaction formations against faulty empathy, 
usually inhibitions due to a defense against the tendency 
toward an animistic perception of the world. These inter-
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ferences with the use of empathy must, in most instances, be 
understood as part of a general personality disturbance of 
the obsessive-compulsive type in which the inhibition is due 
to stable reaction formations which keep magical beliefs and 
animistic tendencies either repressed or (as is more frequently 
the case) isolated or split off. 

Occasionally empathy is considered to be the equivalent of 
intuition, leading to the setting up of a spurious contrast 
between (a) sentimental and subjective (i.e., nonscientific) 
intuitive-empathic reactions to the feelings of others; and (b) 
the sober and objective (i.e., scientific) assessment of psycho
logical data. 

Intuition, however, is not in principle related to empathy. 
Reactions, judgments, recognitions, or perceptions, etc., 
which strike the observer as having been arrived at intui
tively, are in all likelihood not different in essence from non
intuitive reactions, judgments, etc., except for the speed with 
which the mental operation was performed. Great medical
diagnostic skill in a gifted and experienced clinician, for ex
ample, may impress the observer as intuitive. In reality, 
however, the result is simply due to the fact that the trained 
mind of the gifted physician has, at great speed (and largely 
preconsciously), collected and sifted a large number of details 
and has, like a specialized computer, evaluated the various 
combinations. What we call intuition is, therefore, in princi
ple, resolvable into speedily performed mental activities 
which, in and of themselves, are not different from those 
mental activities which do not strike us as unusual in this 
particular sense. It must, however, be added here that a be
lief in magic, both in the performer of intuitive mental acts 
(arising from his wish to maintain the unaltered omniscience 
of an archaic grandiose self) and in a beholder (arising from 
his need for an awe-inspiring idealized parent imago) may, of 
course, contribute to resistances which oppose the realistic 
dissolution of intuitive acts into their components. 



SOME THERAPEUTIC TRANSFORMATIONS 303 

Talent, training, and experience will at times combine to 
produce results, in a variety of areas, which strike us as in
tuitive; thus we might find intuition at work not only in the 
empathic observation of the field of complex psychological 
states (such as is employed by psychoanalysts) but also, for 
example, as stated before, in medical diagnosis, or in the 
strategic decisions of a champion chess player, or in the plan
ning of a physicist's experiments. On the other hand, slow 
and painstaking nonintuitive mental processes are not re
stricted to the nonempathic scrutiny of the physical world, 
but they may also be used in empathic observation. As a 
matter of fact, it may be said that it is one of the specific 
contributions of psychoanalysis to have transformed the in
tuitive empathy of artists and poets into the observational 
tool of a trained scientific investigator, notwithstanding the 
fact that some judgments of experienced psychoanalytic clini
cians may strike the observer as equally intuitive as the 
analogous diagnostic performance of, let us say, an internist. 

The scientific psychologist, in general, and the psycho
analyst in particular, not only must have free access to em
pathic understanding; they must also be able to relinquish 
the empathic attitude. If they cannot be empathic, they can
not observe and collect the data which they need; if they 
cannot step beyond empathy, they cannot set up hypotheses 
and theories, and thus, ultimately, cannot achieve expla
nations. 

Shifting for a moment to a broader context, I may add 
here that the contrast between data-collecting empathy and 
the mental processes employed in the search for explanations 
is related (but does not entirely correspond) to the commonly 
evoked antithesis between practice and theory. Even clinical 
work would lead only to ephemeral results if it did not in
clude increasing comprehension (i .e., insight) which goes be
yond empathy. And theoretical work which lacks continuous 
contact with the material that can be observed only with the 
aid of empathy would soon become sterile and empty, tend 
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toward preoccupation with the niceties of psychological 
mechanisms and structures, and lose touch with the breadth 
and depth of human experience on which ultimately all of 
psychoanalysis must be based. 

In view of these facts it is, therefore, a specific task of the 
training analysis to loosen the student-analysand's narcissistic 
positions in those sectors of his personality which are related 
to his empathic capacities. A successful outcome of the work
ing-through process in tnis area is indicated when we see the 
evidence that ego dominance has been established, i.e., that 
the student has attained the free (autonomous) ability to use, 
or to relinquish, the empathic attitude, depending on the ex
igencies of the professional task at hand. 

A number of specific disturbances of the empathic capacity 
of analysts and some genetic factors which are responsible for 
(a) the vigorous development of empathy (and thus, indi
rectly, for the choice of a career which requires the use of 
empathy), as well as for (b) its stunting or devious develop
ment, have already been discussed (Chapter 11) and will not 
be taken up again at this point. Concerning the increasing 
scope and the refinement and deepening of the empathic 
capacity, however, which are the outgrowths of the therapeu
tic mobilization of the analysand's frozen archaic narcissism, 
some remarks will now be made. In general, the successful 
analysis of a narcissistic personality (whether it is a training 
analysis or a purely therapeutic one) will increase the analy
sand's empathic ability, while it often, simultaneously, tends 
to decrease his former intuitiveness. Whether the decrease in 
intuitiveness is genuine or only subjective is hard to evaluate 
since the psychological change which underlies the lessening 
of the propensity to arrive at intuitive conclusions and deci
sions is the replacement of magical thinking, and of the wish 
for omniscience, by (inductive) logic, empiricism, and the 
acceptance of realistic limitations of knowledge and skill, 
whether in psychological or non psychological pursuits. The 
abandonment of intuitive mental activities is in many in-
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stances simply due to .a lessened need for them and to the 
newly acquired capacity not to have to jump to conclusions 
but to tolerate the delays which are imposed by careful ob
servation and by the thoughtful assessment of data. 

There are, however, exceptions. Especially in persons who 
have formed strong reaction formations against magical think
ing and a belief in their own omniscience-psychological 
tendencies which are associated with fixations on the two 
major archaic narcissistic configurations-the increase in 
rationality which the analysis of the mobilized narcissism 
provides, may result in a greater freedom not only to make 
observations and to assess their meaning and significance, but 
also, if the circumstances permit such cognitive processes, to 
make these observations and assessments preconsciously and 
speedily instead of, as was the case previously, ploddingly, 
laboriously, and without imagination. 

Whatever the trend in intuitiveness, however, the expan
sion of empathy in successful analyses is always genuine. The 
mobilization of the archaic narcissistic structures and their 
working through in the realms of both the idealized object 
and the grandiose self lead to an increased empathic capacity 
-in the case of the idealized object, more in the area of 
empathy for others; in that of the grandiose self, predomi
nantly in the area of empathy for oneself (empathy for the 
analysand's own past experiences, for example; or for his 
various present experiences; or the anticipatory empathy with 
what he might be like, or feel like, or how he might react 
in the future). Although patients always experience their 
expanding and deepening empathy as very enjoyable and 
often express deep gratitude for this result of the analysis, 
there are a number of resistances which may block analytic 
progress in this specific direction or reverse it temporarily 
after it had been achieved. 

Since the genetic factors responsible for disturbances of 
empathy vary greatly (see Chapter 11), the correlated resist
ances to its acquisition in analysis are also of different kinds. 
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If, as is most frequently the case, the empathic disturbance is 
primarily related to the parents' lack of empathy (or to their 
faulty or unreliable empathy), the child has surrounded him
self with distancing devices which protect him against the 
traumatic disappointment of not being understood and of 
not being correctly responded to. (Compare the present con
siderations with the discussion of the defenses of the schizoid 
personality in Chapter I.) When in the course of the analysis 
of the remobilized narcissistic configurations the door toward 
empathic responses is opened again, the dangers to which the 
psyche feels exposed in this realm are of the following two 
kinds. (1) Despite the conscious wish to be in empathic con
tact with others and the immediate pleasure that the empathic 
grasp of another person's mental state arouses in the analy
sand, the pleasure is often followed by a sense of being 
painfully excited and stimulated, with anxiety about the 
danger of regressive merger experiences which occasionally 
appear in the form of temporary illusions of a corporeal 
identity with the other person, leading to the attempt to bind 
or to discharge the tensions through their gross sexualization 
(see the general discussion of traumatic states in Chapter 8). 
(2) Resistances that fit into a more advanced level of psychic 
functioning than those that are motivated by the aforemen
tioned psychoeconomic imbalance relate to fears of passivity, 
often experienced by men as the danger of feminine submis
sion. Fears of such dangers are most likely to occur in re
sponse to the newly achieved empathic understanding that 
the analyst, too, is a human being who is able to respond 
with emotions and empathy to the analysand. 

The protection which the narcissistic isolation affords the 
personality, and the danger of giving up this security which 
is heightened when the analysis offers the possibility of em
pathic contact with another person and of participation in 
the world, were movingly portrayed by patient Q. in a dream. 
This man had lost his mother in very early childhood and had 
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lost a number of other mother figures subsequent to the first 
loss. He dreamed that he was alone in · his house, his fishing 
equipment by his side, looking out the window. Through the 
window he saw numbers of fishes swimming by, big and little, 
and attractive, and he was yearning to go fishing. He realized, 
however, that his house was at the bottom of the lake and that 
as soon as he opened the window to fish the whole lake would 
flood the house and drown him. 

Milder forms of these resistances often take on the form of 
rejecting the analyst's supposedly patronizing understanding. 
And empathy, especially when it is surrounded by an attitude 
of wanting to cure directly through the giving of loving 
understanding, may indeed become basically overbearing and 
annoying; i.e., it may rest on the therapist's unresolved om
nipotence fantasies . Provided, however, that the analyst has 
largely come to terms with his wish to cure directly through 
the magic of his loving understanding and is indeed not 
patronizing toward the patient (i.e., he recognizes empathy 
as a tool of observation and of appropriate communication), 
the mere fact that the patient dropped his defenses against 
the possibility of being empathically understood and re
sponded to exposes him to the archaic fear of earliest disap
pointments. He may temporarily become suspicious, get the 
feeling that the analyst is manipulating his mind, that the 
analyst leads him on in order to disappoint him sadistically, 
etc. These temporary paranoid attitudes occur not infre
quently, but, alarming though they might seem, they are 
usually ephemeral and can be resolved by the correct dy
namic and genetic interpretation. Whatever the vicissitudes 
of the resistances, however, a gradual increase in the capacity 
to be empathic with others and a gradually increasing ac
ceptance of the expectation that others will also be able to 

grasp the patient's feelings, wishes, and needs can indeed be 
observed with great regularity in the properly conducted 
analysis of narcissistic personalities. 
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Creativeness 

Creativeness, too, ranging from a new-found ability to per
form a restricted range of tasks with zestful initiative to the 
emergence of brilliantly inventive artistic schemes or of pene
trating scientific undertakings, may appear, seemingly spon
taneously, in the course of many analyses of narcissistic 
personalities. Its appearance is again specifically related to 
the mobilization of formerly frozen narcissistic cathexes, in 
the area of both the grandiose self and the idealized parent 
Imago. 

I shall first address myself to the rather subtle problem 
whether not only artistic but also scientific pursuits should 
be considered creative activities, independent of the question 
whether such activities are undertaken spontaneously or in 
consequence of the psychoeconomic, dynamic, and structural 
shifts that are brought about in the course of analysis. It is 
necessary to examine this theoretical question because sci
entific and artistic activities arise and subside in the course 
of the analysis of narcissistic personality disturbances in the 
same essential context; i.e., they constitute transformations 
of the analysand's formerly archaic narcissism. 

Viewed objectively, a strict differentiation between science 
and art is warranted prima facie. The distinction rests on the 
claim that the aim of science is the discovery of pre-existing 
formations, while art introduces new configurations into the 
world (Eissler, 1961, p. 245f.). Even in the objective sense, 
however (i.e., disregarding the psychological processes in
volved in scientific discovery and artistic production), this 
basic differentiation is not as clear-cut as it seems on first 
sight. Great scientific discoveries do not simply describe 
pre-existing phenomena, but they give the world a novel 
mode either of seeing their significance or of seeing their re
lationship to each other; and a great scientist who makes a 
pioneering discovery may channel scientific development into 
a specific direction, just as an artistic genius who creates a 
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new style may thus determine the direction in which his 
field of art will develop. It may be an overestimation of the 
actual state of our scientific world view to believe that science 
could only have gone in the direction in which its develop
ment happened to have led. 2 On the other hand, we also must 
not forget that some of the greatest works of art are not new 
creations but the reflection of something pre-existing, ren
dered immortal through the artist's (creatively selective) ap
plication of pigment on his canvas or as language on the 
printed page. Still, if we evaluate and compare scientific and 
artistic works within an objective nonpsychological frame
work, we will remain inclined to reserve the attribute of 
creativeness for the latter and will feel that we have spoken 
metaphorically when we also apply it to the former. 

If we turn from the objective assessment to a comparison 
between the personality of the scientist and that of the artist 
and to an examination of the scientist's and artist's psycho
logical relationship to their work (especially, within the 
framework of the specific concern of this study: the deploy
ment of the narcissistic cathexes), then some new light is 
thrown on this problem area and further differentiations can 
be made. 

Broadly speaking, the narcissistic cathexes of the artist tend 
to be less neutralized than those of the creative man of sci
ence, and his exhibitionistic libido in particular appears 
to shift frequently with greater fluidity between himself and 
his narcissistically invested product than is the case with the 
scientist. Stated in the obverse, and again in full awareness of 
the many exceptions to the overall trend, one might say that, 
on the one hand, too strict a rein on an artist's exhibitionism 
will tend to interfere with his productivity, while, on the 
other hand, the intrusions of the unmodified grandiose and 

2 For a sophisticated discussion of the quasi-artistic processes employed in 
some of the great discoveries in physics see the writings of Alexandre Koyre. 
especially his Metaphysics and Measurement: Essays in Scientific Revolution 
in 17th Century Science (1968). 
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exhibitionistic claims of an archaic grandiose self will be an 
obstacle to valid scientific production. 

A comparison between the delightful arrogance and ex
hibitionism of the young Freud of the Fluss letters3 and 
Freud's increasingly severe control over any wish toward 
exhibitionistic indulgence (his watchful awareness of the 
hypocritical and magical admixture contained in congratula
tory messages; his non participation in events organized to 
celebrate him publicly) is a good illustration of a typical life 
curve in a scientist's personality development. The great 
scientist, in other words, as exemplified by Freud, becomes 
increasingly less tolerant of the direct stimulation of his 
person-bound exhibitionism and restricts himself to the 
deployment of aim-inhibited and neutralized narcissistic 
cathexes upon his work. 

In general it can therefore be said that the scientist's work 
usually involves more highly neutralized narcissistic cathexes 
and a greater admixture of object cathexes than are employed 
in the production of a work of art. This difference becomes 
most plain when we take notice of the fact that an artistic 
product, once it has been finished by the artist (be he a com
poser, sculptor, painter; or a poet or novelist) has become 
sacrosanct and, in principle, cannot be changed by another, 
whatever its imperfections and whatever the potential im
provement might be. The work of the artist is unconsciously 
recognized as unalterably bound up with the personality of 
its creator and it must not be tampered with through the 
intrusions of another. The difference with regard to scien
tific creations is evident. When a scientist has formulated a 
new theory and another scientist detects a flaw in it and alters 
the previous formulation, he does no violence to the previous 
work. As a matter of fact, he gratefully acknowledges that the 
new discovery or improvement would not have been possible 
without the previous work, partly faulty or incomplete 

3 Written during 1872-1874 (see Freud, 1969). See also the perceptive review 
of this correspondence by Gedo and Wolf (1970). 



SOME THERAPEUTIC TRANSFORMATIONS 311 

though it was. The work of the scientist, in other words, is 
farther set apart from the personality of the scientific worker, 
is regarded as more of an independent object, than the work 
of the artist. 

Although some minor modifications to the preceding gen
eral statements might still be required, I believe that they 
are true if taken as giving expression to an overall trend. I 
disregard the exceptional instance in which the discovery of 
a scientist sees the light of the world in a form that resembles 
a work of art and is then reacted to as if it were an artistic 
production. It must be admitted, however, that in the realm 
of art there are indeed instances of great works executed by 
anonymous masters (or by groups or successions of artists) 
that appear to run counter to the tenet that the work of art is 
intimately and inextricably interwoven with its creator. Rele
vant examples are the anonymous sculptures and cathedrals 
of the Middle Ages, in particular those of the early Gothic 
period. With regard to the sculptures it is easily recognized 
that, while the creator is unknown, we still react to his crea
tion as an unalterable expression of his artistic act: one would 
not consider, for example, replacing an imperfectly shaped 
ear or nose of a medieval madonna (made by an unknown 
master) with one of a more pleasing form. With regard to the 
succession of the builders of the great Gothic cathedrals, 
however, the situation is more complex. Are these indeed 
artistic creations in which the narcissistic cathexes of the 
creator are felt to be as neutralized, and the end product as 
independent from the creator, as is the case in scientific work? 
Or does the vastness of the task which ab initio relies on the 
devoted exertions of successive generations of builders create 
here exceptional conditions which preclude the meaningful 
comparison with the other artistic endeavors of man? 

But these questions cannot be pursued here. Suffice it to 
have recognized that, by comparison with the scientist, the 
artist invests his work, in general, with less neutralized nar
cissistic libido and remains more closely identified with his 
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product. It is, however, not advisable to overemphasize these 
differences. They are not based on qualitative criteria but 
on the assessment of the degree of the neutralization of the 
narcissistic energies and of the degree of the narcissistic in
vestment of the work. There is no doubt, furthermore, as 
mentioned earlier, that the scientific and artistic activities 
which are encountered during certain stages of the analysis 
of narcissistic personality disorders are analogous phenomena 
and occupy an analogous position in the analytic process. As 
far as the following clinical discussion is concerned, therefore, 
the two activities will not be separated but examined to

gether as constituting one important avenue that may be 
opened to the narcissistic cathexes through their transforma
tion in the course of the therapeutic psychoanalysis of narcis
sistic personalities. 

The upsurge of artistic or scientific activities which occurs 
not infrequently as an emergency measure during those 
phases of the working-through process in the analysis of nar
cissistic personalities when the relatively unprepared ego of 
the patient has to deal with a sudden influx of formerly re
pressed narcissistic libido is in general short-lived. If the 
working-through process is consistently pursued, the gran
diose-exhibitionistic or the idealizing libido will usually be 
invested in a number of the new stable distributions (e.g., as 
strengthened self-esteem or in ideal formation) which were 
indicated earlier, and the conspicuous artistic or scientific 
activities that had been temporarily mobilized will again 
subside (see, for example, Miss F.'s brief career as a dancer). 

The situation is different, of course, when the sublimatory 
activity is not instituted de novo during the analysis of a 
narcissistic personality disorder but when the liberated nar
cissistic libido can flow into already preformed scientific or 
artistic activity patterns. To a certain extent such preformed 
patterns probably exist in all patients who avail themselves 
of this outlet for the deployment of their narcissistic energies 
since during almost every adolescence some experimentation 
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with creativeness does occur. But there is a decisive quantita
tive difference between those who abandon all interest in 
creative pursuits with the 'passing of adolescence and those 
who cling to it, whatever their emotional impoverishment 
and their inhibitions. In these cases one can often see with 
great clarity how, step by step, the therapeutically remobil
ized narcissistic cathexes will now enrich the formerly only 
precariously maintained sublimatory interest and how a 
seemingly insignificant hobby can become a deeply fulfilling 
activity that-an unexpected but not unwelcome bonus
may even call forth external support to the patient's self
esteem through public approval of his achievements. The 
obligation to protect the patient's identity makes it unfor
tunately often inadvisable to spell out in detail how the 
formerly asocial narcissistic configuration can ultimately be 
transformed into a significant artistic and scientific product. 

Mr. E.'s artistic activities, for example, appeared at first 
to be undertaken only as an emergency measure which per
mitted him to maintain himself during a trying weekend 
separation from the analyst (see Chapter 5). As the analysis 
progressed, however, this patient turned with increasing 
devotion and success to certain creative artistic pursuits
they were related to the aforementioned artistic emergency 
measure, but they were not the same-which constituted 
unmistakably a redeployment of the very narcissistic cathexes 
that had formerly driven him to dangerous voyeuristic activ
ities. This perversion had given expression to archaic merger 
needs which had made their first appearance in later child
hood in a setting of frustrated exhibitionistic urges. The 
sublimatory activities, to which he increasingly devoted his 
energies, provided him with an acceptable (visual) outlet for 
his contact needs, the intensity of which is easily grasped by 
a glance at his early history. He had been a premature baby 
who had to be kept in an incubator; even after he was brought 
home he was hardly touched by his parents; during his later 
childhood his mother became progressively ill and unavail-
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able to him; she finally died when he was sixteen. The artistic 
work in which he engaged during the later stages of his an
alysis not only allowed a sublimated discharge for his merger 
and contact needs but also became an important source of 
external approval and even of financial success. 

It was very instructive-for analyst and patient-to watch 
and understand, generally against the background of the 
vicissitudes of the mirror transference, the back-and-forth 
movements between (a) the archaic expression of his merger 
needs by temporary regressions to the perverse impulses (and 
even to fleeting hallucinatory experiences of merger with his 
dead mother) and (b) the sophisticated artistic activities of 
which he had become capable. During earlier phases of the 
analysis he was unable to perform his artistic work when
ever he was separated from the analyst by time, space or had 
the feeling that he was not (empathically) understood. Later 
he became more and more capable of tolerating distance and 
delay, and he could maintain his work even when the 
analyst had misunderstood him or when the patient felt the 
analyst was emotionally withdrawn from him, since he could 
now anticipate a later return to an empathic closeness. 

Mr. E.'s capacity to build up a reliable artistic sublimation, 
while not exceptional , is not the rule. He was undoubtedly 
able to use the artistic work to such advantage because he had 
already had some experience with it before he entered analy
sis. Most of the sublimations of this kind (such as Miss F.'s 
dancing) appear only fleetingly and cease as soon as the newly 
liberated narcissistic libido has found other employment. 

The vicissitudes of Mr. E.'s artistic activities during an
alysis, especially during the period of their transitional estab
lishment, i.e., before they finally achieved a fairly reliable 
degree of autonomy, demonstrate the fact that a modicum 
of working through (maturationally and developmentally; 
or, belatedly, in analysis) of the more archaic stages of the 
narcissistic needs is necessary to allow their aim-inhibited 
satisfaction through sublimated artistic or scientific pursuits. 
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The voyeuristic symptom of Mr. E. had first appeared in his 
later childhood when his mother had not been able to re
spond appropriately to the boy's exhibitionistic wishes. When 
she had shown no interest in watching his display of prowess 
on a swing on the fairground, he had turned toward the 
men's room and to voyeurism. The same sequence occurred 
during long periods of the analysis. Whenever the patient's 
need for an echo or empathic approval was not understood 
by the analyst, or was frustrated by the analyst in other ways, 
the patient'S sublimatory activities deteriorated and he tended 
to revert to his perversion. 

The intimate connection between frustrated contact needs 
and a persistent wish for merger, which, however, gradually 
changes into a broad, sublimated empathic merger with the 
surroundings, and finally brings about the development of a 
keenly sensitive attitude toward the world, can be seen in 
certain artists, notably in some poets. John Keats's tendency, 
for example, to identify with the objects of his observation
even with inanimate objects such as billiard balls-would 
strike one as pathological had it not become increasingly 
combined with an outstanding ability to communicate his 
feelingful understanding which could be maintained so long 
as he felt supported by the attention and approval of his 
friends (see Gittings, 1968, p. 152f.; esp. n. 2). 

When the poet claims that he identifies with a billiard 
ball, he gives testimony to the essentially narcissistic nature 
of the creative person's relationship with the relevant aspect 
of his surroundings. There is no need, however, to rely exclu
sively on such gross examples to serve as proof for the narcis
sistic nature of the creative act. A modicum of creative 
potential-however narrow its scope may be-lies within the 
realm of the experience of many people, and the narcissistic 
nature of the creative act (the fact that the object of the cre
ative interest is invested with narcissistic libido) can be ap
proached through ordinary self-observation and empathy. 
Unsolved intellectual and aesthetic problems, for example, 
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create a narcissistic imbalance which in turn propels the in
dividual toward a solution-be it now the completion of a 
crossword puzzle or the search for the perfect place for the 
new sofa in the living room (d. Zeigarnik, 1927). The solving 
of the intellectual or aesthetic problem, however, especially 
when the correct answer becomes apparent within a relatively 
short time span, always leads to a feeling of narcissistic pleas
ure, which is the emotional accompaniment of the suddenly 
restored narcissistic balance.4 

A phenomenon which is distantly related to the fact that 
a modicum of empathic contact with the analyst is necessary 
for the maintenance of a newly acquired capacity for artistic 
sublimation can also be observed-quite outside the realm of 
pathology-when certain creative personalities appear to re
quire a specific relationship (as in a narcissistic transference) 
during periods of intense creativity. This need is especially 
strong when the discoveries lead the creative mind into lonely 
areas that had not previously been explored by others.5 The 
sense of isolation of the creative mind is both exhilarating 
and frightening, the latter because the experience repeats 
traumatically an early childhood fear of being alone, aban
doned, unsupported. In such a situation even the genius 
may choose a person in his environment whom he can see 
as all-powerful, as a figure with whom he can temporarily 
blend. Certain types of narcissistically fixated personalities 
(even bordering on the paranoid) with their apparently abso
lute self-confidence and certainty lend themselves specifically 
to this role.6 Such transferences established by creative minds 
during periods of intense creativity are much more closely 

4 The closely related "Aha!·Erlebnis·· of Gestalt psychology (see BUhler, 
1908; Maier, 1931; and Duncker, 1945) may well be evaluated in the light of, 
and in harmony with, the foregoing considerations. See also the different 
approach taken by Hendrick (1942), who posits an "instinct to master" in 
explanation of some cognate experiences. 

5 See in this context Szekely'S perceptive contributions (1968, 1970) concern· 
ing the fear of the new and unknown in scientists. 

6 See in this context the remarks in Chapter 9 about the messianic charisma 
of Schreber's father and, by extension, of other messianic leaders such as Hitler. 
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related to the transferences which occur during the analysis 
of narcissistic personalities than to the transferences which 
occur in the analysis of the transference neuroses. In other 
words, we are dealing either with an expansion of an active, 
creative self (resembling one of the varieties of a mirror trans
ference) or, which is more frequently the case, with the wish 
to obtain strength from an idealized object (idealizing trans
ference), but not predominantly with the revival of a figure 
from the past which is cathected with object libido. Fliess 
may well have been the embodiment of such a narcissistic 
transference for Freud during Freud's most important creative 
spell; and Freud was able to dispense with the illusionary 
sense of Fliess's greatness and thus with the narcissistic rela
tionship-in contradistinction to a resolution of transference 
by insight-after he had accomplished his great creative task. 

A relationship such as the one just described may, of course, 
develop not only in a scientist at a crucial juncture of his 
path toward a pioneering discovery but also in an artist dur
ing an important period of creativity. A letter of Melville to 
Hawthorne,1 for example, alludes by the choice of metaphor 
to the intensity of the underlying wish for the approval of an 
idealized figure and for a narcissistic merger with it: Haw
thorne, he says, is drinking from the flagon of his life. "And 
when I put it to my lips," Melville continues, "10, they are 
yours and not mine. I feel that the Godhead is broken up like 
the bread at supper, and that we are the pieces. " And, after 
imagining his life and work as a continuous letter to the great 
friend (and alter-ego?), he ends by invoking the ultimate re
assurance of a merger fantasy: "The divine magnet is on you 
and my magnet responds. Which is the bigger? A foolish 
question-they are one." 

7 I was led to this document by Dr. Charles Kligerman who, speaking of a 
"narcissistic merger transference," quoted it in his contribution to the panel 
on Narcissistic Resistance (1969, p. 943). For a broad discussion of the narcis· 
sistic relationship between Melville and Hawthorne, and its influence on the 
vicissitudes of Melville's creativity, see Kligerman (1953). 
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The foregoing discussion concerns instances of scientific 
and artistic creativeness which occur during the middle 
phases of analysis. In the following I shall examine the 
emergence of similar sublimatory activities during the end 
phases of the treatment. Here, too, the creative, artistic, and 
scientific activities tend, in general, to be ephemeral. Occa
sionally, however, these acquisitions appear to be lasting (d., 
for example, patient H. described by me in 1957 [pp. 399-
403], who, as I discovered by chance, is still actively engaged 
in his creative musical pursuits more than ten years after the 
termination of his analysis). 

Creativeness in psychoanalysts is another problem area that 
deserves special attention. It is my impression that toward the 
end of a successful training analysis the transformation of the 
narcissistic positions may lead not only to increasing empathic 
ability and to a nondefensive shift of attention to psycholog
ical matters beyond the confines of the analysand's own psyche, 
but occasionally also to the stirrings of true creativity. It 
would be of great interest to investigate the relationship be
tween the specific residuals of individual psychopathology 
and the specific areas of research interest of the creative psy
choanalyst. Just as in other scientific pursuits, creativity in 
analysts is incited by many stimuli and fed from many sources, 
including the worker's potentially pathogenic conflicts. The 
relationship between an analyst's scientific creativity and his 
psychopathology is, however, at times more specific than is 
the case with analogous creative activities outside our field. 
I believe that true psychoanalytic creativity may be motivated 
by the urge to investigate certain psychological areas that have 
remained incompletely elucidated in the personal analysis. 
Where the incompleteness of the training analysis is due to 
inner resistances in the analysand which the analysis was un
able to overcome, or where it is due to obstacles from the side 
of the training analyst (e.g., countertransferences), the result 
will be the attempt to resolve the impasse through re-analysis 
(see Freud, 1937a) or self-analysis (see again Freud, 1937a; also 
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M. Kramer, 1959). Where the incompleteness of the analytic 
work, however, is due to the fact that the science of p~ycho
analysis itself has not yet made the relevant discoveries (for 
a striking example, see Freud's statement in "Analysis Ter
minable and Interminable" concerning the period when he 
did not yet know of the existence of the negative transfer
ence), then it may become the impelling force toward the 
discovery of a suprapersonal, creative solution. 

It must be added, however, that the potentially fertilizing 
power in creative psychological research which is exerted by 
residual psychological tension states after the termination of 
the training analysis may be blocked if the incompleteness of 
the training analysis is not confronted openly but is covered 
up. Paradoxically, a blatant error in this respect is not likely 
to stand in the way of future creative efforts toward expanded 
understanding but, here as elsewhere, it is the small truth or 
the half-truth which is the greatest enemy of the truth. Thus 
no active search for a scientific solution in a still uncharted 
psychological area will be initiated after the termination of 
the training analysis if, at the end of the analysis, the remain
ing psychopathology is concealed by the exertion of the 
analysand's ego-in conformity with the wish of the training 
analyst who, due to faulty perception or narcissistically moti
vated distortion, has communicated to the analysand his 
erroneous belief that a psychoanalytically valid ego mastery 
has been achieved when in fact it has not. 8 

Let me add here only the point that in some potentially 
creative analysts certain unresolved aspects of a narcissistic 
transference toward the training analyst may, in the late 
stages of the analysis and after its termination, become shifted 
toward the image of Freud, the originator of our science. 
Creative endeavors in such analysts may then become in
volved in a variety of conflicts focused on the father imago of 
Freud. Fears aroused by the loss of the narcissistic transfer-

8 For a discussion of these points see Kohut, 1970b; and the Minutes of the 
Meeting of the Ad Hoc Committee on Scientific Activities of May 4, 1967. 



320 THE NARCISSISTIC TRANSFERENCES 

ence may, for example, block the carrying to completion of 
truly original steps that would significantly transgress the 
scope of Freud's own discoveries. Or, what seems to occur 
even more often, fears of the loss of a narcissistic merger with 
the archaic father image (or of the loss of the approving echo 
from the insufficiently internalized archaic imago) will moti
vate counterphobic rebellious attitudes. These lead not to 
creativeness, however, which would expand the frontiers of 
knowledge beyond the scope of Freud's discoveries but to an 
(often intensely) critical attitude vis-a.-vis Freud's work. The 
manifest result-relevant examples are not hard to identify 
in the psychiatric and psychoanalytic literature--can often be 
found in the form of repeated theoretical polemics which are, 
however, never followed by the only sign of true internal 
emancipation, namely, a positive contribution which would 
constitute an expanSIOn of our psychological understanding 
of man in health or disease. 

Analysts have, in general, during their hours of therapeutic 
activity, only scant occasion to observe the sublimatory activ
ities of their patients in depth and in detail, and it is my 
impression that an intensive and prolonged focusing on such 
activities during the early and middle phases of therapeutic 
analysis is usually in the service of defense. From the patient's 
side, the preoccupation with scientific or artistic work early 
in analysis may form part of those defensive maneuvers that 
are commonly referred to as "flight into health." An analyst's 
undue emphasis on his analysand's creative activities, on the 
other hand, may betray a tendency toward a replacement of 
the endeavor to achieve ego expansion through interpreta
tions by the attempt to produce ego changes through educa
tional and suggestive means-achieved usually via the 
mechanism of the patient's massive identification with the 
analyst (see Chapter 7). During the terminal phases especially 
of the analyses of narcissistic personalities, however, when 
the patient is truly achieving the dissolution of his narcissistic 
transference enmeshment with the analyst, we often en-
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counter various non defensively employed, sublimatory cre
ative activities. They frequently constitute a revival of similar 
endeavors during latency and adolescence. 

Analysts usually learn very little about the deeper dynamics 
of these activities from the direct analytic observation of the 
material which surrounds their temporary emergence during 
the end phase of the analysis. Yet, occasionally, it is possible 
to discover retrospectively that the narcissistic forces which 
are now directed toward a new self-object, the creative work, 
had been active much earlier, but had then been bound up 
in the noncreative elaboration of narcissistic tension states 
within the framework of a narcissistic transference. It is in 
particular the dreams of narcissistic patients which can at 
times clearly be recognized as having been the precursors of 
later artistic productivity. 

The following is an example of a dream that may be con
sidered to be such a precursor of artistic production. It was 
told by patient P., a gifted, sensitive, somewhat paranoid 
man in his mid-thirties, who toward the end of his long 
treatment began to write a number of short stories, some of 
which impressed me as hauntingly beautiful. These stories 
(which I know only because the patient spoke of them dur
ing the sessions-some of them may have been published 
later) dealt with the experiences of a late adolescent or of a 
young man. They described his loneliness, his estrangement 
from the world, his sensitive self-preoccupation, the fear of 
the disturbance of his psychic equilibrium through gross 
sexual stimulation (such as the hero of his stories encounters 
in honky-tonks, striptease establishments, and the like) , and 
his search for a friend who, in essence, is similar to the pa
tient and could thus through his empathy protect him from 
the dangers of traumatic overstimulation. The specific trans
ference meaning of these stories, written at a time when the 
patient was indeed dealing during his analysis with the im
pending loss of an alter-ego transference, does not concern 
us in the present context. Here we are focusing on the con-
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nection between these later artistic accomplishments and the 
earlier more autoplastic elaborations of similar problems in 
a dream. Although a dream which the patient had early in 
the course of the analysis was the direct expression of the 
reactivated fear of the dangerous disturbance of an existing 
psychic equilibrium (currently the danger which the begin
ning analysis posed to him in this respect), the dream to be 
reported emerged in association to the aforementioned one, 
which it illuminated by allusion and analogy. The old dream, 
however, had been dreamed more than twenty years earlier, 
accompanying the patient'S first seminal emission: it was a 
"wet dream." The patient's memory of the dream was vivid 
and his account seemed like that concerning a recent intense 
expenence. 

In the dream the patient was gazing on a landscape of 
great beauty and peacefulness. There were rolling meadows 
of a warm and dark green, and winding brooks filled with 
gaily moving water which reflected the blue of the cloudless 
sky. Small clumps of trees surrounded human dwellings of 
rustic style and, while no people could be seen, there was 
life: cows were grazing and in particular there were white 
patches of grazing sheep clearly outlined against the green 
background of the meadows. Unexpectedly the peace was 
disturbed by a distant rumble. The patient looked up and 
discovered that the landscape which he had beheld was a 
valley at the foot of a high dam. The threatening rumble 
seemed to emanate from there and suddenly the patient 
noticed deep rents in the dam. All the colors of the landscape 
changed, slightly but significantly.9 The blue of the sky and 
of the waters became a blackish-blue. The green of the grass 
changed into a sharp, unnatural green; and the trees appeared 

9 The fact that the dream was in color (especially in the unnatural techni
color of the later part of the dream) is an expression of the fact that the 
dreamer's ego was unable to achieve the complete integration of the new 
experiences; that it was able fully to absorb neither the intensity nor the 
content of the drive demands. (For a discussion of the significance of dreams 
in color, see Chapter 7.) 



SOME THERAPEUTIC TRANSFORMATIONS 323 

darker. The cracks in the dam widened and then all of a 
sudden a maelstrom of ugly, dirty, destructive floods poured 
forth, overrunning the countryside with all its beauty, sweep
ing away the trees, houses, and animals. The last unforget
table impression, before he woke up in horror, was the sight 
of the white sheep changing into the spinning whiteness of 
the whitecaps that enveloped everything. 

To resolve the complexity of condensation contained in 
this beautiful dream goes beyond the bounds of the present 
discussion. Suffice it to say that it was a quasi-artistic rendi
tion of the experience of the disturbance of a blissful, self
absorbed narcissistic state (the landscape symbolized the 
patient's own body) by the intrusion of sadistic sexual ele
ments which accompanied the seminal emission. Thus, a 
number of references to narcissistic and autoerotic experi
ences of early childhood could be recognized and identified in 
the dream. 

As I previously indicated, the poetic powers of an artistic
ally endowed ego which achieved the transformation of 
this patient's (pre)narcissistic tensions into the beautiful, yet 
autoplastic, imagery of the dream were later loosened suffi
ciently to participate in the shaping of artistic productions 
(short stories); i.e. , they now invested self-objects of a higher 
order. The shift of the patient'S creativeness from the produc
tion of dreams (concerning his experiences of the vicissitudes 
of the autoerotic and narcissistic cathexis of his body self) to 

that of works of art (dealing with experiences concerning his 
adolescent loneliness, self-absorption, and search for an alter
ego friendship) testifies to a significant advance on the scale 
of progress in the development of his narcissism. Through the 
newly liberated creative capacity a fitting of his narcissism 
into a social context was achieved and-above all, as far as 
the measurement of therapeutic success is concerned-the 
shift permitted an important and reliable (sublimatory) re
lease for the patient's narcissistic tensions which had formerly 
constituted a grave threat to his emotional health and had 
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led to a number of dangerous states of emotional disequilib
rium. 

Although exceptions must be granted, it is my opinion that 
many creative activities in the terminal phases of the analyses 
of narcissistic personalities (analogous to the flowering of the 
empathic ability in the end phases of some training analyses) 
constitute the favorable result of the preceding analytic work 
and that they are true transformations of the former patho
genic narcissistic positions. For this reason they do not 
constitute material that requires psychoanalytic interpreta
tions in the usual sense. (For further remarks concerning the 
technical problems posed by the emergence of sublimatory 
and creative activities in the end phases of analysis, see Ko
hut, 1966b, p. 203f.) 

Humor and Wisdom 

To begin with, I wish to affirm my conviction that the emerg
ence of the capacity for genuine humor constitutes yet an
other important-and welcome-sign that a transformation 
of archaic pathogenic narcissistic cathexes has taken place in 
the course of the analysis of narcissistic personalities. The 
humor of which the narcissistic patient becomes capable is, I 
believe, the complement to another favorable result in the 
course of the analysis of these patients: the strengthening of 
their values and ideals. Humor alone (especially when it con
tains an oral-sadistic ring of sarcasm) may still be defensive 
and is then not indicative of a transformation of the narcis
sistic cathexes; and an isolated, solemn, intense cathexis of 
newly found ideals (akin to the "causes" of the paranoid) may 
not yet signify a successful working through of the narcissistic 
positions but simply their appearance in a new disguise. In 
evaluating the patient's progress, it is of decisive significance 
for the analyst to ascertain that the patient's devotion to his 
values and ideals is not that of a fanatic but is accompanied 
by a sense of proportion which can be expressed through 
humor. The coexistence of idealism and humor demonstrates 
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not only that the content and psychological locus of the nar
cissistic positions have changed but also that the narcissistic 
energies are now tamed and neutralized and that they are 
following an aim-inhibited course. If, on the one hand, the 
patient's values now occupy a position of greater psycholog
ical importance, have become integrated with his ego's real
istic goal structure, and quietly give new meaning to his life, 
while, on the other hand, he is now also able to contemplate 
with humor the very area of the formerly rigidly held narcis
sistic positions, then the analyst may indeed feel that the 
working-through processes have been successful and that the 
gains which have been made are solid. 

Only detailed clinical descriptions could demonstrate the 
gradual transformation of the patient's grandiose fantasies or 
his exhibitionistic strivings and the relinquishment of his 
belief in the magical perfection of the narcissistically experi
enced object; and the appearance, in their stead, of a bal
anced mixture of ideals and humor. 

In many, perhaps in most, instances the appearance of 
humor is sudden and constitutes the belated overt manifesta
tion of the silently increasing dominance which the patient'S 
ego has achieved vis-a.-vis the previously so formidable power 
of the grandiose self and of the idealized object. All of a 
sudden, as if the sun were unexpectedly breaking through 
the clouds, the analyst will witness, to his great pleasure, how 
a genuine sense of humor expressed by the patient testifies to 

the fact that the ego can now see in realistic proportions the 
greatness aspirations of the infantile grandiose self or the 
former demands for the unlimited perfection and power of 
the idealized parent imago, and that the ego can now con· 
template these old configurations with the amusement that is 
an expression of its freedom. 

There are instructive instances, however, in which during 
transitional periods the patient's ego seems to linger at the 
borderline between its persistent fear of the not yet fully 
conquered narcissistic structures and its newly acquired 
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courage that allows it to undertake tentative moves toward a 
humorous attitude with regard to them. I have learned that 
it is best under such circumstances not to laugh prematurely 
with the patient but rather to assist him by further interpre
tations concerning the emerging material and by an empath
ically transmitted explanation of the analysand's transitional 
ego state. (For a clinical illustration of a transitional state 
between tentative humor and still persisting apprehension 
see Mr. C.'s dream, reported in Chapter 7, which occurred 
at a time when an already strengthened ego was suddenly 
threatened by an upsurge of archaic grandiosity.) 

I shall, however, not pursue the topic of the appearance 
of humor in its various forms during analysis any further, and 
will restrict myself to quoting the remark of Miss F., a child
like and self-absorbed personality who, toward the end of a 
long analysis, had acquired a sufficient sense of humor which 
enabled her to formulate, retrospectively, her transference 
problem by telling me: "I guess the crime that you have 
committed, and for which there can be no forgiveness, is that 
you are not I." 

And now a brief remark about wisdom, a cognitive and 
emotional position the attainment of which might be consid
ered one of the peaks of human development, not only, nar
rowly, in the analysis of the narcissistic personality disorders 
but in the growth and fulfillment of the human personality 
altogether. 

'While the increased realism of the narcissistic patient's 
ambitions, the strengthening of his ideals, his creativeness, 
and especially his growing sense of humor are often clearly in 
evidence at the end of a successful analysis, a claim of the 
therapeutic attainability of even a modicum of wisdom may 
seem exaggerated. And yet the progression from information 
through knowledge to wisdom, which characterizes the evolu
tion of the cognitive sphere in a successfully lived, paradig
matic life, can also be observed in the successful analysis. As 
the treatment begins, analyst and analysand are gathering 
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information about the patient and his history. Gradually, in 
the middle phases of the analysis, the data which have been 
collected become ordered and fitted together into a broader 
and deeper knowledge of the cohesive functioning of the 
patient's mind and of the continuity which exists between the 
present and the past. And, finally, in the termination phase 
of a good analysis, the analyst's knowledge and the patient's 
understanding of himself have taken on the quality of wis
dom. In order to reach this experience the patient must first 
have come to terms with his unmodified infantile narcissism, 
whether his fixations were predominantly on the archaic 
grandiose self or on the archaic, narcissistically aggrandized, 
idealized self-object. 

The establishment of ego dominance in the realm of the 
two great narcissistic configurations is, however, only the 
precondition for that total attitude that we call wisdom-it 
is not wisdom itself. The achievement of wisdom is a feat 
that we must not expect of our patients, nor, indeed, neces
sarily of ourselves. Since its full attainment includes the 
emotional acceptance of the transience of individual exist
ence, we must admit that it can probably be reached by only 
a few and that its stable integration may well be beyond the 
compass of man's psychological capacity. 

But a modicum of wisdom, specifically as it relates to the 
patient's attitude toward himself, toward his analyst, and 
toward the result of the analytic work, is indeed not a rarity. 
The analyst should not aim, nor indeed expect, to achieve it; 
and we should not, by any pressure, be it ever so subtle, in
duce the analysand to strive for it. As stated before, such 
pressures and expectations from the side of the analyst lead 
only to the establisment of insecure wholesale identifications, 
either with the analyst as he really is, or with the patient's 
fantasy of the analyst, or with the personality which the 
analyst may try to present to the patient. 

The spontaneous emergence of an attitude of wisdom in 
the analysand, however, is often observed toward the end of 
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a successful analysis-though, as stated above, in a modest 
and limited form. That modicum of wisdom which does 
indeed appear during the terminal phases of analysis (it may 
establish itself more broadly some time after the termination 
of the treatment) enables the patient to maintain his self
esteem despite the recognition of his limitations, and to feel 
friendly respect and gratitude toward the analyst despite the 
recognition of the analyst's conflicts and limitations. And. 
finally. patient and analyst may. upon the termination of the 
treatment, share in the acknowledgment of the fact that the 
analysis itself has of necessity remained incomplete. In a 
jointly held attitude of soberness and wisdom. yet without 
sarcasm or pessimism. analyst and patient will admit as they 
are parting that not all has been solved and that some con
flicts. inhibitions, and symptoms, and some of the old tenden
cies toward self-aggrandizement and infantile idealization 
remain . These frailties, however, are now familiar and they 
can be contemplated with tolerance and composure. 


